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GreenVET Pathway
 Engaging Vocational Education and Training into a Whole Institution Approach to Sustainability
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Background: The European Green Deal

The EU’s plan to achieve climate neutrality by 2050 aims to

make Europe the first net-zero continent by requiring all

sectors of society to align with sustainable development goals.

Whole Institution Approach

Sustainability should be integrated into the school’s values,

curriculum, and operations, involving all members of the

institution. This holistic approach enables students to live and

learn sustainability, encouraging lasting change in mindset and

behaviour.

Role of Vocational Education and Training (VET)

VET equips students with practical skills, making them essential

contributors to the future workforce across all sectors. By

developing green competencies, they can lead sustainability

efforts in industries and boost their career prospects.

Challenges for VET Schools

VET schools must shift from passive approaches and empower

students to actively engage in the Green Transition. This involves

fostering green skills and guiding learners through a rapidly

evolving job market.

What We Aim For

Our Erasmus+ partnership supports schools for vocational

education and training (VET) all over Europe to play a

crucial role in creating and boosting a culture of

sustainability.

By involving schools holistically through a Whole Institution

Approach, VET-schools can explore their potential to become

active drivers of the Green Transition.



The Whole Institution Approach to Sustainability

Holistic perspective on the institution

Sustainability embedded in the mission statement,
activities, educational programs and school life

Sustainability is not only taught, but experienced

Internalization of sustainable perspectives 

Development of sustainability awareness



Funding

Time Frame

Partnership

Erasmus+ KA2-Project

Vocational Education and Training

01.11.2023 - 30.04.2026

Wisamar Bildungsgesellschaft, gemeinnützige GmbH, Germany (coordinator)

Omnia Educational Partnerships, Finland

Synthesis, Center for Research and Education, Cyprus

Chamber of Commerce and Industry, Slovenia

Latvian Chamber of Commerce and Industry, Latvia

p-consulting, Greece

Polygonal, Italy

The Project Journey



Taking VET-Schools on Board

13 VET-schools from 7
countries formed our
Community of Practice.

Explore our
GreenVET schools!

https://www.green-vet.eu/content/project.php
https://www.green-vet.eu/content/project.php
https://www.green-vet.eu/content/project.php


Our Community of Practice

Each school formed a GreenVET team
representing the school community. 



Baseline Assessment

Each GreenVET team involved students, teachers,
and school administration in a baseline
assessment that captured the community’s
awareness, visibility, and appreciation of existing
sustainability practices, while also providing a
platform for sharing ideas and visions to
strengthen the school’s sustainability profile.



Baseline Assessment

The results enabled the GreenVET teams to better
understand the school communities’ motivations,
needs, and conditions necessary to support
sustainability, and provided valuable starting points for
developing effective strategies and practices.



Collaborative Learning

Subsequently, all 13 GreenVET teams came
together in three online workshops and
in an in-person training in Espoo, Finland.
They worked on how schools can become real
drivers of the Green Transition.



Exploring Sustainability in Education

Together, they explored how the Agenda 2030
and the SDGs connect to the subjects they
teach and to their learning environments.
They also shared their own practices and
discussed how to bring them to the whole
school community.



Exploring Sustainability in Education

The community of practice was inspired by
existing best practices, with Finnish practitioners
sharing their experiences and sparking
meaningful discussions. GreenVET teams
exchanged ideas, reflected on their own
challenges, and gained new perspectives for
advancing sustainability in their schools.



Action Plans for Change

Each school then started an action plan to put
sustainability into practice across the whole
institution.
These plans were the first steps toward
embedding sustainability in everyday school
life.



First Successes

Finally, in our last online workshop, the schools
shared their first successes—demonstrating that
real change is already underway. These concrete
and tested practices will be featured in the project's
GreenVET Online Path, launching in December
2025.



installing drinking fountains to

reduce bottled water use

improving waste

separation at campus

reducing food waste in

school canteens

organizing clothes swaps

to foster a sharing culture

practicing sustainable

agriculture

First Successes

Here's a
short preview, but there’s
much more to come!



Supporting a Wider Commuity 

But GreenVET Pathway does not stop here.
We aim to make a Whole Insititution
Approach to sustainability accessible to any
VET school in Europe or beyond that wants to
become a driver of the Green Transition.
Check out our freely accessible resources: 

Innovation comes only from
readily and seamlessly
sharing information rather
than hoarding it.

 Tom Peters



GreenVET Framework

Available in English, Slovenian, Latvian, Greek, Italian and German.

It covers the following topics: 

Module 1 - Grasping the European Green Deal and its implications for VET

Module 2 - Agenda 2030: Exploring Education for Sustainable Development

Module 3 - Understanding Green Competencies and their relevance to VET

Module 4 - Fostering a green mindset through a Whole Institution Approach

The GreenVET Framework familiarizes VET-teachers and VET-administration with the

intersection of vocational education and training and the Green Transition. It

provides an entry point for taking a green perspective on the VET-sector. While

delivering a compact summary, it also provides resources to dive deeper if desired

and presents best practices from the VET-sector.

Explore the
GreenVET Framework

https://www.green-vet.eu/content/framework.php
https://www.green-vet.eu/content/framework.php


Explore the
GreenVET School Survey

GreenVET School Survey

The GreenVET School Survey helps schools evaluate how sustainability is understood

and practiced across their community, including management, staff, teachers, and

students. 

Conducted anonymously, it reveals current strengths, challenges, and overlooked actions

in areas such as teaching, values, partnerships, and school operations. 

The results provide a foundation for meaningful discussions and strategic planning, and

the questionnaire is available in both printable and customizable digital formats, including

a ready-to-use Google Forms template.



Explore the
GreenVET Database

GreenVET Database

What can be found in the database?
You will find links to resources that are valuable for everyone working in a VET-school and
interested in sustainability. This could be teaching material for a specific professional sector or
policy papers on EU initiatives, newspaper articles on the Just Transition, or a podcast on
Education for Sustainable Development. You will get the link to the resource and a short
description of a peer explaining why it could be relevant to you.

Who can contribute resources?

While the database is particularly aimed at teachers, administration, and management working at
VET-schools, everyone's contribution is appreciated! 
To share valuable resources you have discovered or even your own material, please register.
If it is useful to you, it is probably also useful to your peers.

Who can research the database?

Everyone! No registration necessary. 

https://www.green-vet.eu/content/database.php
https://www.green-vet.eu/content/database.php


Explore the
GreenVET Online Path

GreenVET Online Path

The environment’s
protection hinges on
our collective actions,
not grandiose plans.

 Howard Zinn, historian

Now available!

GreenVET Online Path is an interactive online platform designed to guide VET schools
through a Whole Institution Approach to sustainability. It offers self-reflection tools,
assessment resources, and practical, easy-to-apply materials to engage the entire school
community. Additionally, the platform features a global catalogue of best practices for
implementing holistic and sustainable practices across your institution.

https://www.green-vet.eu/content/path.php
https://www.green-vet.eu/content/path.php


How can you get started?
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Introduction by Silke into the online platform

INDIVIDUAL

Explore the best practices 

Pick one best practice that you could see implemented in your school (white board: put link)

GROUP WORK

Get together with your colleagues (white board: one section for each school participating)

Introduce your favourite best practices and choose one that you could see implemented at your school (white board:

idea evaluator)

GROUP WORK

Dive deeper and identify challenges and potential (white board: grid)

What will be a challenge when implementing this challenge?

What is a compelling argument to gain the support of management and colleagues for this practice?

What would be the first three actionable steps to implement this?

Think about the areas of the WIA - how could you support this practice holistically?

PLENUM

Getting back together & sharing insights
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For any further inquiries, please get in contact with Silke Becker
Wisamar Educational Institute, Leipzig, Germany

silke.becker@wisamar.de


