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Transitioning from Fragmentation to a Single Operating System
The project overcomes the fragmentation of isolated interventions by uniting schools, public

bodies, and the third sector into a structured, coordinated network.
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1. Analysis

In-depth mapping of
context and needs

—

OPERATIOMNAL PILLARS

—T—
e, =
PROTOCOLS |
=
= _dt
ﬁ“ % '
—_— :[ STlFF
o :}, MOOULES
;-f.-‘
AL o RLES
e il

2. Structure

Definition of shared protocols
and staff training

=

DIRECT

=i/

3. Action

Direct mediation interventions
and peer tutoring
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The Structural Shift

The Challenge: Fragmentation

e T e

~ ,
Isolated NS é
Q “ =~ Interventions

r | ~

The Solution: Nuove Radici Network

Public
Bodies

Integrated
Management
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Objective: To create a structured network for the reception and school integration of migrant students.
Result: Integrated management of school migration flows rather than emergency responses.
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The Governance Ecosystem

CPIA Alba-Bra-Mondovi

| Protocol co-creation & Testing J¢

ISS P
Cillario Ferrero
f APRO
Formazione

(Lead Partner)

Concentrici ecsystem Map [€

City of Alba
Migrant Services
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Coordination,
Implementation,
Monitoring
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Umberto
Primo

ACILA
(Cultural
Association)

Spaﬂﬂl Mediazione
& Intercultura
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Mediation services & Training ]

Lead by APRO Formazione, this model standardizes reception across the Alba territory to ensure structural stability.

Social
Assistance
Consortium

Legal advice & Mapping support




Strategic Mapping: Beyond Numerical Data

A multidimensional analysis of foreign-born students is utilized to understand the real
context, moving beyond simple headcounts to build a 360-degree profile.
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1. Biographical Data

Country of birth, nationality,
and age upon arrival in Italy.

DATE: 2024

e

=
2. Linguistic Skills ~ (2)

Assessment of Italian language

z

3. Family Context

Household composition,
parents’ nationality/linguistic
level, local support.

proficiency (L2).
-
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4. Socio-Economic Stability

Employment status, residency
status, outlook for staying

(permanent vs. transitory).
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The Shared Protocol: Standardizing the Approach

Definition: The Core Goals

The creation of a single < g\

operational tool for

reception and SHARED Equal Treatment Rapid Placement

FHDTGCUL Inter Tight Inter Tight

placement across all
network schools.

A

Eliminating Streamlining entry
disparities in how procedures to
students are received minimize educational
at different institutes. gaps.

Mechanism: Formal establishment of a structured
network uniting schools and local services for
integrated management.
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Capacity Building and Staff Training

Target Audience: Teachers, administrative staff, vocational guidance counselors, coordinators, and tutors.

of foreign students.

Regulatory / Bureaucratic

Legal and procedural management

LEGAL ] )

|$

Al Ao 4
1 I" rl.'|l

>

A

€

Psychological

Oﬁo Support for migratory trauma anc l

adaptation.

I Didactic |

Teaching strategies for Italian
as a second language (L2) and G
inclusive curricula. l

Cultural

Oéo Understanding intercultural

dynamics within the reception
process.
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The Professional Interface: Intercultural Mediation

Core Function: Welcoming and accompanying students through the delicate phases of entry, initial placement,

and guidance.

The School-Family Bridge

Helping families understand
school operations and
educational guidance.
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Mediator Family
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Didactic Intervention Facilitation Targeted Models
Collaborating with teachers to Support in understanding Developing specific intervention
interpret and translate school programs and didactic materials.  plans for individual students

curricula from countries of origin.

and family units.
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Peer Tutoring: Integration Through Horizontal Solidarity

Activation of a network of student tutors to foster socialization and informal learning.

205

Qs

» basic teaching skills.

Preparation

Tutors receive specific
training in relational and

Ultimate Goal: To create an inclusi

‘ @ Linguistic Support ‘ ‘
—, ' Practical help in learning ——

the Italian language. ‘ ‘

Study Support

,:, Assistance with homework

I] and daily studies.

ve school environment based on peer support.
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Future Prospects: From Emergency to Structure

Roadmap
> = > >>_ﬁ }
- : - >
Final Public Replicability Sustainability
Conference Validation of the ‘Nuove Moving from emergency
Presentation of results, Radici’ model for application response to structural
mapping data, and the in other territories. reception. Ensuring the
realized protocol to the network persists beyond
community. the funding period.
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Open dialogue with stakeholders ensures the system persists beyond the initial funding.
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