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Communication Strategies in the Relationship o
from Content to Lesson Plan

In May 2025, a new online training session was held
for the Healthcare teaching team. The activity involved
Apro Formazione and healthcare professionals from
Coop. Progetto Emmaus, a major company in Alba
that provides care for the disabled, elderly and people
with mental health problems.

The two sessions dealt with the theme of empathy in
the relationship of care with a special focus on
behavioural crisis management. Such situations can
occur in any working environment. It is important that
all staff know how to deal with these situations.

The experts provided both a general theoretical
framework inspired by the Human Rights Approach
and practical guidance on the use of voice, body,

language to facilitate de-escalation of the behavioural
crisis. They also highlighted the importance of the
professional and coordinated intervention of different
health professionals: nurses, doctors, sanitars,...

The teachers were then challenged to construct a
lesson plan on the topics they had listened to by
applying the role-play methodology.

This training session was designed to emphasize the
importance of communication tools. The training was
aimed at getting Armenian teachers’ reflection on the
received information, as well as sharing ideas on
developing these skills in future students.
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Gyumri State Medical College Hosts

rasmus+

IMPROVET-AM Training Sessions

On October 6-7, Gyumri State Medical College
welcomed Marie Laure Durand, a specialist from the
Inclusive Department of SEPR Training Center in
Lyon, France, as part of the Erasmus+ IMPROVET-
AM program. She shared her expertise with the
college’s administration and teaching staff, focusing
on people with special needs, their different
categories, and effective educational methodo-logies.
The training included interactive discussions, prac-
tical exercises, and group analysis, allowing
participants to explore inclusive teaching strategies
hands-on.

On October 7, lecturers participated in practical group
work, divided into linguists and technical staff,
on methods for including learners with various special
needs in the classroom.

An online session with Aurelien Boulard, a digita-
lization and pedagogical skills specialist from SEPR
Training Center, and Lida Poghosyan, IMPROVET-
AM coordinator, highlighted essential teaching skills
for educators. Lecturers classified these skills into
groups, and Aurelien Boulard presented a compre-
hensive list of pedagogical competencies needed for
effective and digital-integrated teaching.

These sessions strengthened the college’s capacity to
provide inclusive, high-quality education, equipping
staff with new practical tools and approaches to
support all learners.

Dr. Narek Tovmasyan, PMP ® — External Evaluator

A propos de I'auteur

Dr. Narek Tovmasyan est évaluateur
externe du projet IMPROVET-AM.

Fort de plus de vingt ans d’expérience
dans I'évaluation de programmes finan-
cés par I'Union européenne et la réfor-
me de I'’éducation, il apporte a son
travail une approche rigoureuse, fon-
dée sur les données et tournée vers
I'avenir.

Le rapport final d’évaluation du projet
IMPROVET-AM sera publié en no-
vembre 2026.
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IMPROVET ARMENIA

CAPACITY BUILDING

The Mid-Term Evaluation of IMPROVET-ANM What's Next: Learning, Leading, and Connecting Online
Dr. Narek Tovmasyan, PMP ® — External Evaluator

Challenges to Tackle
No project of this scale is without its hurdles. For IMPROVET-AM, these include:

- Limited engagement from policymakers,

» Qutdated technical equipment in some institutions,
« Fragmented systems for career guidance, and

« Administrative delays affecting mobility programs.

IMPROVET ARMENIA

Addressing these issues will be key to maintaining momentum and deepening the project’s long-term
impact.

Register here!

Achievements
assessment effectiveness
efficiency sustainability
Innovation digital impact
inclusion transformation

development reneweal

modernization motivation
policymakers' engagement
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What's Next: Learning, Leading, and Connecting Online The New Healthcare Courses are Ready for the

2026 Pilot Project

Managing Change in VET - Peer-Learning . 18 February 2026 — Innovative Teaching &
Webinars for Managers Digitalisation

For VET managers and administrative staff » 11 March 2026 —Work-Based Learning The activities, coordinated by

Alessia Riccardi and Stefania
Einaudi, made it possible to
complete the train-of-trainers
programme for the teachers who
will lead the courses in 2026, and
to strengthen the skills of the
training staff through capacity-

Six online sessions will tackle the biggest « 15 April 2026 — Entrepreneurship & Social
transformations shaping the future of vocational Entrepreneurship

education — from green transition and digita-lisation
to internationalisation, work-based learning, and

entrepreneurship ] )

Together, these two webinar series create a shared
Schedule: space for reflection, collaboration, and growth —
+ 19 November 2025 - Civic Engagement, Gender  empowering Armenian VET institutions to lead

Register here to take part and exchange directly
with peers and experts from Europe.

Equality, Participation & Social Inclusion change and strengthen guidance systems for the building sessions dedicated to
. 17 December 2025 — Internationalisation:  future. Ped?909lca| .mnOV_atlon, digita-
Partnerships & Mobility Learn more: www.improvetam.eu lisation and inclusion. The ex-
« 21 January 2026 — Leading a VET Centre in Char_]g_e Sessions were -enrlched
" by visits to local educational and

Terms of Green Transition

healthcare institutions, such as
the Ararat State Medical College,
Gyumri Hospital and the TUMO
Center, thus fostering direct
dialogue between the fields of
education and health-care. >

@
IMPROVET ARMENIA

¥ BUILDING

Managing Change in VET

Join the six online webinars on shared experience and peer learning,

organised by Apro Formazione (Alba, Italy) and SEPR (Lyon, France), partners

of the IMPROVET-AM project

19th November 2025 H 12:30-14:00 (UTC+4)

Values, Civic Engagement,Gender Equality, Participation and Social Inclusion

17th December 2025 H 12:30-14:00 (UTC+4)
Internationalisation; Partnership, Project Design and Management , Networking
and Mobility

21st January 2026 H 12:30-14:00 (UTC+4)
Leading the VET center in Terms of Green Transition

18th February 2026 H 12:30-14:00 (UTC+4)
Innovative teaching and Digitalisation Register here!

11th March 2026 H 12:30-14:00 (UTC+4)
Work-Based Learning

www.improvetam.eu 15th April 2026 H 12:30-14:00 (UTC+4) ﬂ .
Entrepreneurship and Social Entrepreneurship 2, (H) SEPR
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What's Next: Learning, Leading, and

onnecting Online
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Join Our Network of Stakeholders

We welcome individuals and organizations sharing our vision to become
part of the IMPROVET-AM community. Together, we can drive positive
change and create a brighter future for the vocational education in
Armenia.
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