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The IMPROVET-AM project, funded by the European Commission under Erasmus+

CBVET 2023 and coordinated by SEPR, is a dedicated initiative aimed at improving

qualifications within the health sector in Armenia, with a specific focus on Dental

Prosthesis and Health Care & Healthcare Assistance. Beyond skill enhancement,

the project extends to the development of comprehensive professional guidance

for Armenian learners, families, and the broader public. By incorporating modern

educational methods and embracing digital and eco-friendly approaches, the

project strives to tailor training programs to meet both current and future

demands of the job market.
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Baseline Report and Methodology of

Selection Criteria for the Good

Practices Catalogue
This chapter details the methodology and selection criteria applied in creating the Good Practices

Catalogue, developed as part of the IMPROVET-AM project under WP4 Professional Guidance

Framework. The catalogue is designed to highlight career guidance practices from the

Auvergne-Rhône-Alpes region in France and the Piedmont region in Italy, with the aim of supporting

the enhancement of Armenia’s own career guidance and work services framework.

Objectives
The selection and development of this catalogue were guided by several core objectives:

● Accurate Understanding: To obtain a clear, comprehensive understanding of guidance and

work services frameworks, protocols, and practices in Italy, France, and Armenia.

● Competence Development: To elevate the skills and competencies of guidance operators by

introducing innovative practices and tools that address the guidance needs of both students

and adults, with a particular emphasis on digitalization and inclusivity.

● Quality Improvement: To improve the overall quality of guidance and work services systems

by establishing frameworks and protocols that facilitate the implementation of innovative,

structured services for both students and adults in Armenia.

Methodology
The selection process began with a structured approach to gather both baseline and in-depth data. In

preparation, checklist questionnaires were developed and distributed to relevant stakeholders,

including representatives from the private sector (companies and hospitals), VET centers, and

policymakers. These questionnaires provided preliminary insights into current practices and areas of

need, facilitating a more targeted study visit to Armenia in March 2024.

● During the field phase of the visit (March 18-22, 2024), additional data was gathered through

site visits, focus group discussions, and interviews. These in-person interactions helped

validate and refine insights gained from earlier literature reviews and questionnaire

responses. Key stakeholders, such as RA Minister of Education, Science, Culture and Sports,

The Republic of Armenia Ministry of Labor and Social Affairs, National Center for VET

Development, Career Lab NGO, CEPFA, Gyumri State Medical College, and Unified Social

Services (USS), companies contributed valuable information on the status of Armenia’s VET

career guidance services.

To ensure that selected practices align with European standards and are applicable within the

Armenian context, findings were benchmarked against the European framework. This benchmarking

was critical for identifying practices that could be adapted and implemented effectively in Armenia.
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Selection Criteria for Good Practices
The practices included in the catalogue were chosen based on the following criteria:

● Innovation: Priority was given to practices that incorporate new approaches, tools, or

perspectives in career guidance and work services, particularly those that leverage digital

solutions or novel methodologies and tools.

● Impact: Selected practices demonstrate success in improving student outcomes, such as

decreasing school dropouts, increasing awareness of their own characteristics and knowledge

of education and training opportunities. They improve knowledge, accompaniment and

insertion into the world of work. They enable the enhancement of the figure of the guidance

counselor and the creation of a professional community.

● Inclusivity: The catalogue emphasizes practices that address the diverse needs of students,

including students with disabilities, early school leavers, and other marginalized groups.

Inclusivity was considered crucial for practices that aim to provide equitable guidance and

support to all students.

● Transferability: Practices were also assessed for their adaptability to Armenia’s VET system.

Key Observations and Rationale for Selection
The selection of good practices is directly tied to findings from the study visit, checklist

questionnaires, and a comprehensive literature review.

The study visit revealed several areas where Armenia's career guidance system could benefit from

alignment with European standards. Practices from France and Italy, in particular from the

Auvergne-Rhône-Alpes and Piedmont regions were specifically chosen to address these areas,

leveraging their success in similar contexts to provide a roadmap for Armenia.

A SWOT analysis below further highlights the comparative strengths, weaknesses, opportunities, and

threats identified through this process, offering a clear rationale for the practices selected that

respond to the possible development of opportunities.

Strengths

➢ Armenia has implemented a guidance system in general education since 2021, starting in the

8th grade, with Career Guidance available in all VET fields.

➢ Each VET center has a self-consultation space equipped with books, magazines, posters, and

questionnaires dedicated to career guidance.

➢ Some VET centers provide:

○ Group and individual sessions for students.

○ Internal events like open school days and external events such as fairs for middle

school students.

○ Support for students during their education and employment placement.

○ Tools like SWOT analysis, Tree of Life, questionnaires, individual interviews, and

follow-ups.

○ Assistance with CV creation (using Canva models, not EUROPASS) and soft skills

development.

Weaknesses
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○ Financial and infrastructure resources are limited and unevenly distributed between rural and

urban schools.

○ Collaboration between Unified Social Services (USS) and VET schools is lacking.

○ Only 20–40% of students work in the field they were trained for, with many finding jobs in

unrelated fields or pursuing higher education.

○ Mandatory military service for boys at 18 for 2 years disrupts their education and career

planning.

○ Some VET schools are not equipped with modern technology.

○ Parents play a significant role in choosing their children’s schools, which can limit students’

autonomy.

○ There are no guidance activities targeted at elementary or middle school students.

○ A comprehensive description of professions is missing.

Opportunities

○ Develop guidance materials.

○ Introduce guidance programs in middle and primary schools.

○ Create tools to help parents make informed choices.

○ Develop materials to support practical internships.

○ Digitalize career guidance services.

○ Expand work-related services.

Threats

○ Political and economic instability.

○ Strong traditional views on education and family decision-making.

To develop an expanded model for guidance activities and job services, it was considered essential to

draw on the regional models of the Piedmont region in Italy and the Auvergne-Rhône-Alpes region in

France, which offer a range of tools and strategies aimed at different target groups. Early guidance

practices, such as “Objective Guidance Piedmont” and the “City of Talents” in Italy, provided valuable

insights into engaging younger audiences. Additionally, good practices from vocational training

experiences were included to complement existing efforts.

These practices emphasize the development of guidance skills and STEAM initiatives, focusing on

countering occupational stereotypes to promote inclusion and the use of digital tools. French

contributions, such as mobile guidance buses, digital platforms like "Reperemetiers," and inclusive

tools like "L’Explorama," further enhance career exploration and broaden the accessibility and

adaptability of guidance services. Additionally, the ROME (Operational Directory of Professions and

Jobs) framework offers a standardized classification system, linking skills and job profiles to guide

career development and better match labor market needs.
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Good Practices from Piedmont Region,

Italy

The Piedmont Regional Guidance System

The Regional Guidance System provides all citizens with services, opportunities, and resources to

address their guidance needs. By offering targeted support for the development of career

management skills, it helps individuals consciously choose the most suitable paths in various cycles of

study, training, and early professional experiences.

The system also provides resources and operational methodological support to teachers and

practitioners in education and training. This enables them to deliver coherent responses to identified

needs while integrating all available guidance opportunities in the area.

Thanks to the resources of the European Social Fund, the Piedmont Region has established a

comprehensive guidance system. This system, co-designed with teachers from local territories,

supports children and young people (and their families) in selecting educational and training paths

while developing essential guidance skills.

Main Tools of the Regional Guidance System:

➢ A network of more than 100 free territorial counters.

➢ Individual interviews and counseling services.

➢ Informational seminars and educational guidance sessions in secondary schools (middle and

high schools).

➢ Online guidance guides.

➢ Targeted research to provide useful information for making informed choices.

➢ Initiatives to combat early school leaving.

➢ Schedules of open days and guidance fairs.

Target Groups for Guidance Services:

The structural intervention, Objective Guidance Piedmont, supports early choices and transitions

through services and pathways designed and implemented for the benefit of:

➢ Elementary school students.

➢ Secondary school students.

➢ Adolescents and youth attending or who have interrupted or terminated attendance in

school systems.

➢ University students at risk of dropping out or in transition post-bachelor’s degree.
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➢ Families of individuals receiving guidance services.

Career Management Skills Framework:

The design of guidance pathways is informed by the Career Management Skills (CMS) framework.

This framework enables the creation of activities tailored to users' needs, defining the specific skills

individuals can develop and how they can apply them in real-life situations.

The CMS framework encompasses a set of competencies—including knowledge, skills, and

attitudes—that empower individuals at any age or stage of development to effectively manage their

learning and career paths.

The competencies are grouped into 6 learning areas:

● Discovering oneself

● Exploring new horizons

● Developing one's strengths

● Building relationships

● Monitoring and reflecting on experiences

● Planning one's career

Piemont Work Services

To enhance the effectiveness of matching labor supply and demand, with a particular focus on

supporting disadvantaged groups, the Piedmont Region operates a public/private system of

employment services. This system comprises a network of Job Centers and accredited operators,

collectively referred to as Employment Services, which function across the regional territory. These

operators are required to deliver both standard services throughout the network and specific services

as outlined in regional planning.

The Piedmont Region establishes uniform service standards and adopts indicators to monitor the

performance of the competent services involved. It also maintains a registry of accredited entities

authorized to implement active labor policies in accordance with regional standards, often leveraging

public resources.

All accredited operators within the regional system must adhere to these service standards. The

Piedmont Region also designs and implements active policy interventions to facilitate job placement

or reintegration for unemployed individuals, disadvantaged groups, young people, and workers at risk

of unemployment. These interventions include welcoming services, specialized guidance, training,

and job accompaniment programs aimed at equipping participants with the skills and knowledge

necessary for social and occupational reintegration.

Piedmont accredita

Apro Formazione is accredited by the Piedmont Region to provide training, guidance, and
employment services.
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Links:

1. Accreditation of Training and Guidance Structures

2. Guidance Services in Piedmont

3. Discover Guidance Services

4. Accreditation of Work Services

5. Careers Project

The list of Good Practices from Piedmont Region
Title: The Regional Guidance System1

Name and Surname: Nervi Raffaella – Regione Piemonte

Email: orientamento@regione.piemonte.it

Name and Surname: Laratore Elena – Apro Formazione Scarl

Email: orienta@aproformazione.it

Website: https://www.regione.piemonte.it/web/temi/istruzione-formazione-lavoro/orientamento

Organisation and country where the good practice has been implemented: Piedmont Region – Italy -

Apro Formazione - Actuating Entity

Main Theme/Area of Intervention:

Guidance to support early choices and transitions (8-24 years)

Main Objectives:

The Piedmont Region, thanks to the resources of the European Social Fund, provides a system of

guidance services to support girls and boys (and their families) in the choices of school and training

paths and in the development of skills to guide themselves to build their educational and professional

careers. The design of guidance pathways allows the construction of a set of activities centered on

users' needs and is done in co-design with school teachers.

https://www.regione.piemonte.it/web/temi/istruzione-formazione-lavoro/orientamento

● The methodological frame of reference, for identifying the guidance needs of young people

and defining training goals, is the European model of career management skills-Career

Management Skills – CMS

1 Annex 1 Service Charter: Regional Guidance System; Annex 2 Guide to the Services of the Regional Guidance
System: Services for Families; Annex 3 Guide to the Services of the Regional Guidance System: Services for
Students

https://www.regione.piemonte.it/web/temi/istruzione-formazione-lavoro/formazione-professionale/accreditamento-delle-strutture-formative-orientamento/sistema-accreditamento
https://www.regione.piemonte.it/web/temi/istruzione-formazione-lavoro/orientamento
https://www.regione.piemonte.it/web/temi/istruzione-formazione-lavoro/orientamento/scopri-servizi-orientamento
https://www.regione.piemonte.it/web/temi/istruzione-formazione-lavoro/lavoro/accreditamento-dei-servizi-al-lavoro/laccreditamento-dei-servizi-al-lavoro
https://www.careersproject.eu/index.php#
https://www.regione.piemonte.it/web/temi/istruzione-formazione-lavoro/orientamento
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https://www.careersproject.eu/cms_catalogue.php

https://www.leaderproject.eu/wp-content/uploads/2024/08/Handbook_LEADER_EN2017.

pdf

● The system promotes the quality of services by providing practitioners with guidance tools

and useful information resources to support users in making choices and learning career

managementskills.

https://www.regione.piemonte.it/web/temi/istruzione-formazione-lavoro/orientamento/s

copri-servizi-orientamento

The system also promotes refresher actions for its operators through high-level training courses,

webinars and workshops open to actors and stakeholders in the area in a logic of co-design.

Target Groups Addressed:

● Elementary school students;

● Middle school students;

● High school students;

● Adolescents and youth attending or who have interrupted/terminated school attendance;

● Students attending university at risk of dropping out;

● Families of guidance action recipients;

● Teachers and school directors of middle and high schools, ITS, Universities

● Operators in territorial networks (Local Authorities, Foundations, etc.);

● Companies.

Main Activities Necessary for Realization:

The model is based on the development of a permanent guidance system.

Entities providing guidance services must have regional accreditation.

Regional direction and territorial levels of coordination through multi-level governance is provided.

There are 31 territorial teams consisting of a basin coordinator and the guidance team.

The territorial teams collaborate with local partners such as schools, employment centers, local

authorities, social services, foundations, companies, etc..

● The following were developed:

● Regional guidelines for lifelong guidance

● Network of more than 100 free territorial guidance desks for access to services, information

and individual interviews

● Informational seminars, choice education paths, career guidance paths, enterprise visits for

primary and secondary school students (middle and high schools) throughout the region;

● Information seminars for families.

https://www.careersproject.eu/cms_catalogue.php
https://www.leaderproject.eu/wp-content/uploads/2024/08/Handbook_LEADER_EN2017.pdf
https://www.leaderproject.eu/wp-content/uploads/2024/08/Handbook_LEADER_EN2017.pdf
https://www.regione.piemonte.it/web/temi/istruzione-formazione-lavoro/orientamento/scopri-servizi-orientamento
https://www.regione.piemonte.it/web/temi/istruzione-formazione-lavoro/orientamento/scopri-servizi-orientamento
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● Initiatives to combat school dropout, guidance interviews and motivational balance.

● Guidance initiatives aimed at pupils with disabilities, their families and teachers.

● Webinars, training and refresher courses for guidance counselors

● Development and participation in territorial networks with teachers, Employment Centers,

local authorities, Foundations.

● Collaborations with social welfare services, child neuropsychiatry, MSNAs (unaccompanied

foreign minors), Regional School Office, Universities, ITS, School Institutes and Vocational

Training

Results Achieved:

The initiative has established a widespread presence throughout the region, reduced early school

leaving, and elevated the role of guidance counselors by fostering a professional community with a

shared technical language. It has also developed tools and methodological support for guidance

counselors, forming 31 territorial teams and a network of over 650 entities. Over the last five school

years, starting from 2019/2020, nearly 400,000 young people have participated, with a significant

increase in the most recent school year following the expansion of the target audience to include

individuals aged 8 to 24.

Innovation:

A comprehensive region-wide system has been developed, incorporating dedicated materials,

specialized software, a tailored website, and online seminars to enhance accessibility and

effectiveness.

Transferability:

This practice is adaptable to other regions or countries but requires adequate human and financial

resources, the support of a central coordination body, and trained counselors/orientators to address

the needs of diverse target audiences. Even the partial adoption of the system’s best practices can be

beneficial.

Even partial adoption of the system's best practices is feasible.

Impact:

The initiative has achieved a substantial regional impact, demonstrating its scalability and

effectiveness.

Title: Piedmont Guidance Goal - Operational and informational services and tools
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Name and Surname: Nervi Raffaella – Regione Piemonte

Email: orientamento@regione.piemonte.it

Laratore Elena – Apro Formazione Scarl

Email: orienta@aproformazione.it

Website: https://www.regione.piemonte.it/web/temi/istruzione-formazione-lavoro/orientamento

Organisation and country where the good practice has been implemented: Piedmont Region – Italy -

Apro Formazione - Actuating Entity

Main Theme/Area of Intervention:

Target guidance 8-24 years old

Main Objectives:

The Piedmont Region, with the support of resources from the European Social Fund, has established

a system of guidance services to assist young people and their families in choosing educational and

training pathways. This system also aims to help them develop self-guidance skills to shape their

educational and professional futures.

The system enhances service quality by equipping practitioners with effective guidance tools and

useful informational resources, enabling them to support users in making informed choices and

developing career management skills.

Target Groups Addressed:

● Elementary school students;

● Middle school students;

● High school students;

● Adolescents and youth attending or who have interrupted/terminated school attendance.

● Students attending university at risk of dropping out.

● Families of guidance action recipients.

Main Activities Necessary for Realization:

The main tools developed by the Regional Guidance System are:

● Regional Guidelines for Lifelong Orientation: provides a frame of reference for the entire

intervention and activated actions and proposes a synthesis of good practices and

experiments of orientation activities with particular attention to the early approach starting

from primary schools.
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https://www.regione.piemonte.it/web/temi/istruzione-formazione-lavoro/orientamento/scop

ri-servizi-orientamento

● Guidance toolkit: educational fact sheets and related operational suggestions articulated in a

model path for primary and one for secondary school. The kit consists of thematic booklets,

posters and job cards, with a focus on countering occupational stereotypes.

https://www.regione.piemonte.it/web/temi/istruzione-formazione-lavoro/orientamento/

kit-didattico-orientamento-precoce

● Information tools: dedicated website with service guides for teens, parents, and teachers;

online guidance guides: to help with the delicate stages of transition after finishing middle

school, after earning a qualification or diploma, or any other stage of adult life; information

brochures and interviews. Palimpsest Open days and orientation fairs.

https://www.regione.piemonte.it/web/temi/istruzione-formazione-lavoro/orientamento/

guide- orientamento

● Information tools: Webinar, training and updating of guidance counselors and teachers

working in the field of guidance: collection of documents, publications, materials, videos and

the testimonies that tell about the efforts of the Regional Guidance System in building the

network and updating guidance counselors.

https://www.regione.piemonte.it/web/temi/istruzione-formazione-lavoro/orientamento/

materiali-sul-sistema-regionale-orientamento

● Dedicated operational management and monitoring procedure

Results Achieved:

The initiative has facilitated the development of tools and methodological support for guidance

counselors. Over the past five school years (from 2019/2020 onward), approximately 400,000 young

people have been involved, with a significant increase in the most recent school year due to the

expansion of the target group to include individuals aged 8 to 24. This extension aimed to anticipate

guidance actions and provide support for higher and tertiary education pathways.

The system now includes over 400 active guidance specialists who are trained and proficient in using

these tools, as well as a network of more than 600 entities collaborating in networking and territorial

co-design efforts.

Innovation:

The initiative utilizes dedicated materials, software, and a specialized website. It features online

seminars and educational kits that integrate digital tools such as Padlet, Kahoot, Mentimeter,

Wonderwall, and video links, offering innovative ways to engage users.

Transferability:

This practice can be transferred to other region/country.

https://www.regione.piemonte.it/web/temi/istruzione-formazione-lavoro/orientamento/scopri-servizi-orientamento
https://www.regione.piemonte.it/web/temi/istruzione-formazione-lavoro/orientamento/scopri-servizi-orientamento
https://www.regione.piemonte.it/web/temi/istruzione-formazione-lavoro/orientamento/kit-didattico-orientamento-precoce
https://www.regione.piemonte.it/web/temi/istruzione-formazione-lavoro/orientamento/kit-didattico-orientamento-precoce
https://www.regione.piemonte.it/web/temi/istruzione-formazione-lavoro/orientamento/guide-%20orientamento
https://www.regione.piemonte.it/web/temi/istruzione-formazione-lavoro/orientamento/guide-%20orientamento
https://www.regione.piemonte.it/web/temi/istruzione-formazione-lavoro/orientamento/materiali-sul-sistema-regionale-orientamento
https://www.regione.piemonte.it/web/temi/istruzione-formazione-lavoro/orientamento/materiali-sul-sistema-regionale-orientamento
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It is also possible to transfer only some of the tools in the system.

Impact:

Regional

Title: Guidance and STEAM Workshops

Name and Surname: Elena Laratore

Email: orienta@aproformazione.it

Website: https: www.apro-fp.it

Organisation and country where the good practice has been implemented: Apro Formazione, Italy.

Main Theme/Area of Intervention:

Exploring the world of work and professions, especially STEAM professions, while overcoming

stereotypes and social representations.

Main Objectives:

This pathway enables students to identify key elements in the exploration of professions and develop

self-awareness, empowering them to navigate the world of work, recognize their abilities, and

challenge professional stereotypes.

Students will expand their understanding of various professions by reflecting on the required soft and

hard skills, educational pathways, tools, and working methods.

Through direct observation of workshops, personal interactions with professionals, hands-on use of

tools, and the creation of a simple product, students will enhance their STEAM skills while

dismantling professional and gender stereotypes associated with career paths.

This approach also encourages students to explore professions by examining both professional and

personal traits, helping them discover their unique characteristics and aptitudes.

Target Groups Addressed:

Students aged 10 to 15 years old.
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Main Activities Necessary for Realization:

1. Introduction and explanation of the Steam project and professional figures of reference:

brainstorming/mentimeter.

2. Preparation of interview with professional figures: identification of information that is

necessary to collect in order to know a profession well - Group work and elaboration of

interview outline.

3. Conducting STEAM workshops and interviewing professionals/trainers:

a. STEM Laboratories: through ThiNKER LAB STEM projects, a European project arising

from the partnership of five european Technical and VET schools from Italy, Finland,

Slovenia, Spain and Sweden: objectives are to increase the social inclusion of young

students, to increase students STEM skills through active inclusion methodologies

and working techniques based on Tinkering and the creation and use of low-cost

fablabs using recycled materials https://thinker-lab.eu/

b. STEAM Laboratories: Digital Graphics Lab, Tech-Coding Lab, Cooking Lab, Cad Lab.

During the course of the Steam workshops, students will interview the professional/trainer

with respect to the profession through the interview outline.

4. They then rework the interview in class.

5. Through Wordwall they are able to play an online game with the use related to professions

and gender so as to bring out any professional stereotypes.

Students are required to match a series of pictures depicting certain professionals to the correct

name of the profession.

Innovation:

This model enables students to explore STEAM professions through hands-on workshops and digital

tools, offering insights not only from a practical perspective but also from a professional standpoint.

This approach fosters greater awareness and helps students overcome professional prejudices and

stereotypes.

Transferability:

This practice can be transferred to other region/country

Impact:

Targets middle school students and the first two years of high school, helping them develop a better

understanding of STEAM professions and their own potential.

https://thinker-lab.eu/
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Title: Accompaniment to Work - The Logbooks2

Name and Surname: Elena Laratore

Email: orienta@aproformazione.it

Organisation and Country: Apro Formazione, Italy

Main Theme/Area of Intervention:

● Accompanying students during school-to-work transitions (curricular internships).

● Accompanying students in company placements (extracurricular internships).

Main Objectives:

1. Monitoring and reflecting on experiences: Encouraging students to reflect on their journey

to better manage their resources.

2. Understanding the profession: Assessing personal professional readiness and knowledge.

3. Familiarizing with workplace demands: Understanding rights, duties, and both explicit and

implicit workplace rules.

4. Exploring industries and fields: Equipping students to navigate work situations effectively.

The guidance counselor or tutor of vocational training pathways supports students during their

curricular internship experience by:

● Preparing them for the experience.

● Monitoring their progress.

● Assisting with difficulties.

● Helping them reflect and reframe their experience.

Logbooks are tools designed to serve to make students reflect on the internship/training experience

in the company, helping them to prepare themselves as best as possible for this experience, to live it

constructively and to carry out a re-elaborating of it; to facilitate discussion with the Company Tutor

and the Training Coordinator/Tutor in the moments of monitoring and verification.

These logbooks are not intended to assign grades or judgments. Instead, they include questions and

prompts designed to encourage students to reflect on their training, monitor their progress, and

assess their results.

Target Groups:

2 Annex 4 Logbook
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● Students in VET schools.

● Interns.

Main activities necessary for its realisation:

The guidance accompanies students in the preparation of the curricular internship, through the

completion of the required forms, agreement and training project, but also through a course of

preparation and reworking of the internship experience.

The pathway includes:

● A training moment dedicated to understanding what are: the objectives of the internship; the

main actors and the rules they must follow (Intern, Promoting Entity, Host, Training Tutor and

Company Tutor); the rules (duration, interruption, rights and duties); the tools of the process

(Convention, Training Project and Signature Sheet)

● The presentation of the “Logbooks” which are the documents that will accompany the

student during internship:

Intern's logbook: This is a personal notebook to accompany the student before, during and after the

internship.

Before the internship: reflection with respect to expectations, fears, locus of control and with respect

to the experience and perception of the job.

During the internship: description of the company, reflection on the activities performed and skills

acquired, collection of any problems or questions.

The booklet provided is to be written in a format usable by students with special educational needs.

It alternates between the presentation of items in the form of given possibilities from which to

choose and narrative-type prompts, to be completed with the guidance of the training tutor.

Glossaries are produced where necessary.

Results Achieved:

The three documents collectively enable students to reflect on their experiences, identify strengths

and areas for improvement, and boost their motivation and sense of self-efficacy. Through

discussions with the company mentor and the training mentor, students can assess the compatibility

between the company’s professional requirements and their own skills.

These tools also help students prepare for their internship experience, support them in job

placement, and facilitate the monitoring and reworking of their experiences. Over time, these tools

have been revised and adapted for use in other contexts, such as extracurricular internships and

international placements.

Innovation:

The innovative aspect of this model lies in its focus on enabling students to reflect on their placement

experience within the company, while also empowering the training tutor to guide students in

reframing their experiences. This approach helps anticipate potential challenges and better prepares
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students for their internships.

Additionally, an e-Learning version of the model has been developed, further enhancing its

accessibility and adaptability.

Transferability:

This practice can be adopted by VET centers or high schools in other regions or countries.

Impact:

Improved internship experiences and job readiness in VET centers and high schools.

Title: Rondò of Talents - City of Talents

Name and Surname: Irene Miletto – Fondazione CRC – progetti@rondodeitalenti.it
Mariella Carta – Cooperativa Orso – info@cittadeitalenti.it
Laratore Elena – Apro Formazione Scarl - orienta@aproformazione.it
Website: https://rondodeitalenti.it
Organisation and country where the good practice has been implemented: Fondazione CRC
Province of Cuneo – Apro Formazione partner of the project “City of Talents” – Italy

Main Objectives:

Rondò dei Talenti has opened in the heart of the city of Cuneo.
The centre is open to anyone aged 0 to 99 and is articulated around the subject of talent so that it
might function as a catalyst for young people and stimulate their growth, allowing them to enhance
their knowledge, develop new ideas and share experiences.

The focus of Rondò will be centred around four guidance, educational and developmental objectives:

➢ increasing self-awareness,

➢ discovering and exploring the professional world and specific jobs

➢ choice training

➢ boosting skills

Inside the talent Rondò there are:

➢ E. DO LEARNING CENTER: An innovative learning location to approach STEM disciplines.
➢ WOW: A colourful environment for meetings and workshops.
➢ CLASSROOM: A place for continuing education and acquiring new skills
➢ PLIN PROJECT: A space dedicated to innovation, with a modifiable classroom and informal
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areas where you can continue learning thanks to activities and courses for all ages.

➢ LA BOTTEGA DEI PENSIERI: This is a place for listening, thinking and meeting others. It is a
space for one-on-one interviews, or activities for the wellbeing, growth and guidance of small
groups.

➢ CONNECTION AREA: A large, flexible room with a terrace. This environment, equipped with
about 80 seats and a kitchen, was born to house educational events, conferences and
teaching experiences

➢ CITY OF TALENTS: Here children and young people can explore the working world and
discover their own passions and talents.

The City of Talents integrates and connects a physical place - set up on the scale of little girls and
boys, boys and girls aged 7 to 13 - with guidance activities in all the Cuneo area, so that even the
most geographically difficult to reach places can be involved in a widespread way.
The City of Talents is an opportunity to explore oneself and one's talents, to look to the future with
greater awareness and serenity.
The City of Talents is available to teachers, parents, businesses and all those who care about the
growth and future of children.
It offers the entire educating community opportunities for discussion, training and information on
guidance issues.

Useful Links:

https://rondodeitalenti.it/citta-dei-talenti/

https://rondodeitalenti.it/website/wp-content/uploads/2024/11/PO_2025_web.pdf

Main Objectives:

• Student of primay and middle school;

• Families, teachers, guidance counselors, educators, and companies.

Main Activities Necessary for its Realisation:

MoviMenti Guidance “Early Guidance Model” is an guidance pathway that accompanies students,
parents and teachers from ages 9 to 16. Methodologically, the model is based on ADVP (Activation,
Professional and Personal Development). The model proposes 5 Guidance Sheets corresponding to 5
age groups: Class V primary school; Class I, II, III middle school, Class I and II high school.

https://fondazionecrc.it/wp-content/uploads/2022/09/2018_Opuscolo-MoviMenti-A4_Modello-O
rientamento-Precoce.pdf

Visit to the City of Talents

The City of Talents is a space in the center of Cuneo, within the Rondo dei Talenti, where students
experience a path that helps them recognize their own interests and skills, through individual and
group playful-creative activities using digital and analog games.

https://rondodeitalenti.it/citta-dei-talenti/
https://rondodeitalenti.it/website/wp-content/uploads/2024/11/PO_2025_web.pdf
https://fondazionecrc.it/wp-content/uploads/2022/09/2018_Opuscolo-MoviMenti-A4_Modello-Orientamento-Precoce.pdf
https://fondazionecrc.it/wp-content/uploads/2022/09/2018_Opuscolo-MoviMenti-A4_Modello-Orientamento-Precoce.pdf
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The City of Talents is a space designed and structured for students aged 7 to 13. It offers them
opportunities and resources to develop greater awareness of themselves and their abilities and to
gather useful information to learn about the world of professions around them. The visit can be
preceded or followed by specific actions and guidance paths in the area, aimed at the children and
youth themselves, their parents and/or teachers.

https://rondodeitalenti.it/citta-dei-talenti/visita/

Activities at the City of Talents: City of Talents Resource Center

Dedicated space offering texts, literature, methodologies, research, tools, games, magazines, project
work, projects and best practices on: guidance, talent, the world of work and professions.

The Resource Center is a Physical and Virtual space dedicated to teachers, parents, guidance
counselors, educators, students.

Training interventions aimed at the educating community are provided: training courses, webinars,
workshops aimed at guidance counselors, educators, teachers, parents on guidance issues.

Activities in the territory: Early guidance actions

The City of Talents project proposes, in the territory of the entire province of Cuneo, guidance
activities aimed primary school children and middle school children, teachers and their parents.

The activities concern in particular:

● Activities in primary school with a series of meetings at schools and workshop and
guidance activities at “The City of Talents”

● Vocational and guidance workshops
● Campus - The 5 Days of Talent

https://rondodeitalenti.it/citta-dei-talenti/attivita/

Results Achieved:

➢ Development of early guidance tools and methodological support for guidance counselors;
➢ Development of a physical space dedicated to guidance supported by widespread activities

throughout the territory.
➢ Support in the development of an educational community: spaces and activities dedicated to

the creation of community are intended to improve the educational context and contribute
to the construction of a more inclusive society open to change.

Innovation:

Use of dedicated digital and analog materials. Online seminars. Attention to professional stereotypes.

https://rondodeitalenti.it/citta-dei-talenti/visita/
https://rondodeitalenti.it/citta-dei-talenti/attivita/
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Transferability:

It is difficult to transfer “Talent Rondo” as a physical place to other region/country, but it is possible to
transfer even some good practices.

Impact:

Province of Cuneo

Title: Work Services

Name and Surname: Elena Laratore

Email: sal@aproformazione.it

Website: https://sal.aproformazione.it/

Organisation and country where the good practice has been implemented: Italy - Regione Piemonte

- Apro Formazione

Main Theme/Area of Intervention:

Develop guidance and active job search skills

Main Objectives

A system of public/private employment services is active in the Piedmont Region, aimed at ensuring

greater effectiveness in matching job demand/supply, with particular attention to actions aimed at

the disadvantaged.

Apro Formazione's Work Services are accredited to the regional system and in possession of

ministerial authorizations for job search, selection and outplacement. https://sal.aproformazione.it/

The main objectives of Apro Formazione's Work Services are:

● to inform and guidance workers and businesses/companies on the services available for

access to employment;

● to facilitate the matching of labor supply and demand;

● to promote active labor policy measures aimed at preventing and counteracting

unemployment by providing guidance and accompaniment services for job placement,

internship, reskilling.

Target Groups Addressed:

https://sal.aproformazione.it/
https://sal.aproformazione.it/
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Unemployed and job-seeking youth and adults; employed individuals at risk of unemployment;

disadvantaged people.

Main activities necessary for its realisation:

In addition to the network of Job Centers, the region features a network of accredited

operators—Work Services—that must ensure the provision of standard services across all network

points, as defined by regional planning. All accredited operators within the regional system are

required to meet established service standards.

For more information, refer to the regional site:

https://www.regione.piemonte.it/web/temi/istruzione-formazione-lavoro/lavoro/accreditamento-

dei-servizi-al-lavoro/laccreditamento-dei-servizi-al-lavoro

The service areas are as follows:

● Services to People: Information and reception; career guidance and counseling; job

accompaniment; job matching.

● Services to Employers: Promotion and scouting; information and access to services;

counseling; job matching; activation of extracurricular internships.

Each regional service standard is detailed in a separate summary sheet. These standards require the

following:

● Technical-structural elements: Instrumental and logistical resources, including computer

equipment.

● Professional requirements: Skills and knowledge essential for service operators.

● Operational requirements: Methodologies and tools for service delivery, data recording, and

monitoring.

Additionally, Employment Center Operators and those accredited to Work Services utilize the

Piedmont Employment Information System for employment services.

Main Activities of Apro Formazione’s Work Services

The main activities that Apro Formazione’s Work Services carry out, including within active labor

policy measures funded by regional and/or national programs (from different funding sources), are:

● Welcome and Information: Greeting users, providing tailored information, and referring

them to appropriate services; setting up self-consultation points; organizing group

information sessions on active labor policy projects.

● Orientation Interviews: Assisting individuals in reconstructing their training and work

experiences, identifying aspirations, articulating goals, and developing future plans that

integrate personal strengths with labor market demands, particularly within the local context.

Promoting participation in qualification and retraining programs to acquire or enhance

specific skills, both transversal and professional.

https://www.regione.piemonte.it/web/temi/istruzione-formazione-lavoro/lavoro/accreditamento-dei-servizi-al-lavoro/laccreditamento-dei-servizi-al-lavoro
https://www.regione.piemonte.it/web/temi/istruzione-formazione-lavoro/lavoro/accreditamento-dei-servizi-al-lavoro/laccreditamento-dei-servizi-al-lavoro
https://www.regione.piemonte.it/web/temi/istruzione-formazione-lavoro/lavoro/accreditamento-dei-servizi-al-lavoro/laccreditamento-dei-servizi-al-lavoro
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● Job Accompaniment (Individual or Small Groups): Supporting individuals in developing the

ability to access and utilize information about training, the labor market, and job

placement/re-entry opportunities. Promoting skills for active job searches and monitoring job

search progress.

● Job Demand-Supply Matching: Analyzing company needs, defining candidate profiles,

promoting job openings through various channels (online platforms, bulletin boards, etc.),

screening CVs, conducting pre-selection interviews, submitting applications to companies,

and supporting job placement with contextual analysis.

● Extracurricular Internship Activation and Management: Drafting internship agreements and

training projects, tutoring interns, and certifying skills acquired during the internship.

● Identification and Validation of Skills: Documenting work experience, reconstructing

knowledge and skills acquired in both formal and informal contexts, conducting assessments

through interviews and technical tests, and validating skills with public certification that is

applicable in professional and training contexts. This may include obtaining a professional

qualification certificate.

● Information, Counseling, and Promotion for Companies: Identifying companies interested in

staff placement, presenting available services, and analyzing company needs.

Services for People with Disabilities

Specialized services are available for individuals with disabilities and companies seeking to hire

person

Results Achieved:

The initiative provides enhanced support for young people and adults in building their career paths

through improved individual planning, access to information on job and training opportunities, and

learning active job search techniques. This is achieved by analyzing the sectors and professional roles

most in demand in the labor market and aligning them with each individual's curriculum vitae.

Companies also benefit from increased support, with access to experienced recruitment professionals

and candidates who have completed effective job preparation and guidance courses.

Innovation:

The innovation of this model is that it allows a regional-wide capillarity of activities aimed at ensuring

greater effectiveness in matching labor supply and demand, combating unemployment and

participating in active labor policies.

Transferability:

This practice is transferable to other regions or countries, provided there are sufficient human

resources trained for diverse target audiences and adequate economic resources to support

implementation.
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Impact:

Regional/National
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Good Practices from Auvergne

Rhône-Alpes Region (AURA), France

Guidance System in France3
The French system is characterized by a great diversity of information and guidance services. These

services have been designed in view of the different target groups (pupils, adults, unemployed,

people with special needs..), the type of services (individual counselling, skills assessment, training,

information...), practitioner qualifications (psychologists, counsellors, teachers, social workers...), the

status of facilities (public, private, professional, commercial....) and financing (state, local authority,

users, companies...).

In order to organize locally these services, the public regional guidance service (le service public

régional de l'orientation) is legally established.

Guidance is ensured both at national and regional level. At national level, the state is dealing with

guidance policy regarding pupils and students at schools and universities. At regional level, the

Authorities coordinate actions of many career guidance services such as career development advice

(conseil en évolution professionnelle) or validation of prior acquired experience (validation des acquis

de l’expérience).

At the national level, four ministries are mainly in charge of guidance issues : National education and

youth, Higher education and research, Labour, health and solidarity and Agriculture and food

sovereignty.

POLICY

Some sectorial initiatives

● There is a national framework for the knowledge, skills and abilities in compulsory education

(socle commun de compétences). The guidelines issued by the Ministry of Education define

the activities for career exploration and training for young people. In upper secondary schools

(lycées) time in the schedule is dedicated to guidance including knowledge about careers,

vocational and higher education courses.

● Universities have autonomy. It is their responsibilities to provide guidance and career

services. They develop practices of workshop and skills portfolios in order to support

students to enhance their employability.

● The public employment service France Travail has the mission to receive, inform and guide

active people unemployed or under employment. Some organisations called « Missions

locales», focused on young jobseekers, complete this.

3 https://euroguidance.eu/guidance-system-in-france

https://www.francetravail.fr/accueil/
https://euroguidance.eu/guidance-system-in-france
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In the framework of Lifelong guidance and vocational training, a public lifelong guidance service was

created to organize and to guarantee all people access to free, full and objective information on

occupations, training, certifications, job opportunities and remuneration levels as well as access to

quality, networked guidance, advisory and assistance services.

Guidance support is strengthened for upper secondary and university students. The Law called “loi

d’orientation pour la refondation de l’école” strengthen the possibility for upper secondary school

graduates (with professional, technological or general diploma) to go on in undergraduate studies. At

the same time, the Law called “loi d’orientation pour l’enseignement supérieur et la recherche”

conclude the necessity of a general frame for all students’ success whatever the field of study. These

new dispositions lead to a better harmonization between the three years before and after

baccalaureate (at the end of upper secondary school) “continuum bac – 3 – bac + 3”(2013).

Compulsory work placements are part of the secondary education curriculum: one week during 3rd

grade (9th year) and another at the end of 2nd grade (10th year) from 2024.

In 2018 the law " for the freedom to choose one's professional future" reformed the system of initial

(apprenticeship) and continuing vocational training as well as the functioning of unemployment

insurance.

A public institution, France compétences has the responsability for financing, regulating, monitoring

and evaluating the vocational training and apprenticeship system. Its action promotes the

development of skills, the acquisition of certifications and equal access to vocational training for all

workers. Other competences were given to the regional authorities for delivering information on

professions and training for lifelong guidance audiences (schoolchildren and adults).

Services and Practice

Guidance services for young people:

There is no guidance provision in primary schools. Around 400 guidance services called “Centre

d'information et d'orientation (CIO)”, depending on the Ministry of education and youth are linked to

secondary schools. They are opened to all kinds of clients, from secondary schools until higher and

further education institutions.

The Ministry of education and youth has also the responsability of the national information

provider“Office national d'information sur les enseignements et les professions (ONISEP) and of the

“Mission de lutte contre le décrochage scolaire (MLDS)” which is an entity focusing on school drop

outs.

E-guidance service is provided by ONISEP through https://www.onisep.fr/mon-orientation-en-ligne

https://www.francecompetences.fr/
http://www.education.gouv.fr/cid160/les-lieux-d-information-de-l-orientation.html
http://www.education.gouv.fr/cid160/les-lieux-d-information-de-l-orientation.html
http://www.onisep.fr/
https://eduscol.education.fr/cid55115/mission-de-lutte-contre-le-decrochage.html
http://www.education.gouv.fr/cid55632/la-lutte-contre-le-decrochage-scolaire.html
http://www.education.gouv.fr/cid55632/la-lutte-contre-le-decrochage-scolaire.html
http://www.monorientationenligne.fr/
http://www.monorientaionenligne.fr
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The local offices “Missions Locales (ML)”, target youngsters (16-25 years old) with social and work

integration difficulties. There are also more and more private guidance centres, media organisations

in the field of information and guidance, such as L’Etudiant, Studyrama targeting pupils and students.

Guidance services for students:

At each university, there is a guidance service available to students called SCUIO “Service Commun

Universitaire d’Information et d’Orientation”. The activities of each SCUIO differ but they all include :

information and counselling for students, organization of fairs and open days, production of

information material, information to upper secondary school students, workshops on job seeking and

occupational integration etc. Students, who are enrolled in higher education out of a university can

use the services of the CIOs.

Guidance services for adults:

The agencies of the Ministry of Employment are in charge of information and guidance for job

seeking adults who would like to retrain, change their career or upskill. These services are mostly

provided by the staff of the public employment service « France Travail ». Some digital services and

online tools for employment, information on jobs, are available through the Emploi Store.

Another network under the authority of the Ministry of Employment is the network of employment

centres “Maisons de l’emploi”. Their purpose is to help the different agencies involved in a restricted

area (local authorities, France Travail, Missions locales), to work more closely together. This Ministry

also coordinates the National Information Centre for continuing training, Centre INFFO, which

disseminates information about vocational and continuing training policies.

The national network for career counseling and guidance provision for executives is called APEC

(Agence pour l’emploi des cadres).

Tools to support career transition:

● Skills assessment ("Bilan de Compétences") enables active individuals to review their level of

skills to prepare for professional mobility and to stay in work. More info on skills assessment.

● A right offers to individuals, the opportunity to be granted a diploma (degree) or vocational

qualification training by the validation of their acquired skills, (Validation des Acquis de

l'Expérience/VAE). More info on VAE portal.

Any active individual can engage a Career Guidance Counselling (CEP- conseil en évolution

professionnelle) based on his/her situation: in anticipation of professional mobility, during the

professional transition period or for creating or taking over a business.

TRAINING

Around 17 % of the 30.000 people employed in guidance and counselling in France are psychologists.

In the guidance centers (CIO) of the Ministry of Education, all counsellors are “national education

http://www.mission-locale.fr/
http://www.letudiant.fr/
http://www.studyrama.com/
https://www.education.gouv.fr/reussir-au-lycee/les-lieux-d-information-de-l-orientation-4274
https://www.education.gouv.fr/reussir-au-lycee/les-lieux-d-information-de-l-orientation-4274
https://www.francetravail.fr/accueil/
http://travail-emploi.gouv.fr/ministere/acteurs/partenaires/article/maisons-de-l-emploi
http://www.centre-inffo.fr/
http://www.apec.fr/
https://www.service-public.fr/particuliers/vosdroits/F3087
http://www.vae.gouv.fr/
https://www.mon-cep.org/
http://www.education.gouv.fr/cid104165/etre-psychologue-de-l-education-nationale.html
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psychologists”(around 4500) and civil servants. They are recruited on the basis of a competitive exam

held after a Master’s degree in Psychology and trained for one year.

Other practitioners have various levels of psychological training. Around 25 % received only a very

limited education in social sciences.

There are some master degree programmes delivered by universities or research institution as

INETOP specialized on guidance and on guidance psychology (ie. master in Career development and

counselling, Industrial psychology and management of transitions).

Nowadays, a lot of people not specialized in guidance and counselling are delivering guidance

information as teachers, educators, social workers etc.

Guidance System in Auvergne Rhône-Alpes Region

(AURA)

With nearly 8 million residents, Auvergne-Rhône-Alpes is the second most populous region in France.

About 30% of the population is under 25 years old, making it one of the youngest regions in the

country. Additionally, it ranks as the second-largest region in terms of employment, with nearly 3.4

million active workers. This demographic strength highlights the importance of accessible, effective

career guidance to support young people and a large workforce in navigating professional pathways

and opportunities.

The Auvergne-Rhône-Alpes Region has expanded its role in career guidance following the law of

September 5, 2018, on the freedom to choose one’s professional future. This legislation granted

regions new responsibilities, including organizing informational activities on careers and training

aimed at students, apprentices, and their families. Within this framework, in March 2019, the Region

introduced a lifelong orientation strategy focused on three key objectives.

The first objective is to place businesses at the heart of career guidance efforts, working in close

collaboration with educational teams in initial training institutions and public orientation services.

This partnership encompasses all organizations offering welcoming, informational, and guidance

services across the Region, ensuring individuals receive support regardless of their background or

status.

The second objective is to direct all guidance actions towards young people, different population

groups, and their families, acknowledging the crucial role families play in career choices. The Region

aims for all activities carried out by regional stakeholders to support youth and family engagement in

the orientation process.

The third objective prioritizes local reach, ensuring that guidance services are accessible throughout

the entire territory. This approach provides individuals with career guidance resources no matter

http://www.education.gouv.fr/cid104165/etre-psychologue-de-l-education-nationale.html
http://inetop.cnam.fr/l-inetop-propose-les-masters-suivants-120663.kjsp
http://inetop.cnam.fr/l-inetop-propose-les-masters-suivants-120663.kjsp
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their location, aligning with the Region’s vision of orientation as both a personal success tool and a

contributor to economic growth.

To advance these goals, the Region proposed establishing an independent regional orientation agency

at the end of 2019. This agency, Auvergne-Rhône-Alpes Orientation, was created as a non-profit

association to bring together public and private partners, fostering a flexible structure that includes

the Region, the state, educational and vocational institutions, businesses, and local authorities.

Focused on making careers more visible and accessible, the agency promotes professions through

events, resources, and tools available across the Region.

At the heart of Auvergne-Rhône-Alpes Orientation's mission is a commitment to fostering the

discovery and promotion of professions, delivering high-quality information on training, industry

sectors, and career opportunities within the region.

The List of Good Practices

Title: The Orientation Bus of Auvergne-Rhône-Alpes Orientation - Regional Career

Guidance and Orientation Agency

Name and Surname : COURTADON Véronique

Email: veronique.courtadon@auvergnerhonealpes-orientation.fr

Website: www.auvergnerhonealpes-orientation.fr

Main Theme/Area of Intervention:

A travelling guidance tool, the bus is designed to reach out to the various groups seeking educational

and vocational guidance throughout the region.

Main Objectives:

As a guidance tool, it helps people to find out more about careers and the routes to training and

employment, making users the key players in the construction of their future plans.

Main Activities Necessary for its Realisation:

Purchase or hire and equip a mini-bus, 2 or even 3 facilitators and 1 driver/bus; strong partnership

with the education authorities; co-organisation of the visit with the structures hosting the bus.

Results Achived

25,000 people welcomed over one year (2022-2023 base) with 2 buses
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Innovation:

Mobile tools; innovative technologies (virtual headsets).

Transferability:

This prectice is very easy to transfer and adapt.

Impact:

Reaches out to audiences in rural areas; showcases over 100 professions

Photos:

Title: Repere Metier, Auvergne-Rhône-Alpes Orientation4

4 Annex 5:Repere Metier: Flyer for Contributors; Annex 6: Repere Metier: Flyer for Users



Project 101128630 — IMPROVET-AM— ERASMUS-EDU-2023-CB-VET
Good Practices Catalogue

31

Name and Surname : VOLPE Laëtitia

Email: reperemetiers@auvergnerhonealpes.fr

Website: www.reperemetiers-auvergnerhonealpes.fr

Main Theme/Area of Intervention:

Repère Métiers is a comprehensive resource platform designed to facilitate the exploration of various

professions. It aims to consolidate a wide array of regional resources to support professionals in

orientation, employment, and training by:

● Expanding their knowledge of diverse career fields.

● Offering accessible tools and materials to assist individuals or groups in discovering and

navigating career paths.

Main Objectives:

Identify the career discovery resources available in Auvergne-Rhône-Alpes Region

Target Groups Addressed:

All lifelong guidance professionals

Main Activities Necessary for its Realisation:

Build an attractive, practical tool for consultation; mobilise contributors; 1 FTE (Full-time Employee)

to run the platform; regular communication campaigns.

Results Achieved:

30/06/2024, on average: 180 resources published every day; more than 2,000 pages viewed / month.

Innovation:

1 single platform that lists everything available

Transferability:

The platform's structure, approach, and resources can be adapted and applied in other regions or

contexts, making it a versatile model for supporting professionals in orientation, employment, and

training initiatives.
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Impact:

1 single site for finding information

Title: Job Profiles / Career Sheets : Code ROME (Répertoire Opérationnel des Métiers et

des Emplois: Operational Directory of Professions and Jobs) – an employment reference

system developed with France Travail and other professional bodies.5

Target Group:

Job seekers, individuals seeking career changes, employment services (like France Travail), companies,

training institutions, and statistical researchers.

Problems to be Solved:

The need for a structured classification system for professions and job skills in the labor market to

support employment services, guide job seekers, and aid in career development.

Main Activities Necessary for its Realisation:
● Code Structure: Each job is assigned a unique ROME code, composed of:

o 1 letter for the main job family (14 letters, A to N).

o 4 digits; the first two specify the professional field, and the last two designate a

specific job category.

● Application Example: The code for "Administrative Assistant" is M1605, encompassing roles

like business secretaries, business assistants, and administrative management technicians.

For a "Nursing Assistant," the code is J1501, referring to hygiene and patient comfort care,

regardless of the work setting.

● One can easily find the ROME code for a profession on the website through France Travail.

We need to type the job title into the search bar, click on the relevant result, and download

the job description file.

TOOLS & Links

https://www.francetravail.fr/employeur/vos-recrutements/le-rome-et-les-fiches-metiers.html

https://candidat.francetravail.fr/metierscope/

Results Achieved:
● Clear, searchable job descriptions that help employment services, job seekers, and career

changers understand specific job requirements and pathways.

● Improved job matching by connecting candidates with relevant skills to appropriate job

opportunities.

5 Annex 7 ROME Main Tree

https://www.francetravail.fr/employeur/vos-recrutements/le-rome-et-les-fiches-metiers.html
https://candidat.francetravail.fr/metierscope/
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● Creation of the FAP (Familles Professionnelles), a classification used for statistical analysis

within employment.

Innovation:
The ROME code system is updated frequently to reflect labor market evolution, ensuring its

relevance. It integrates a wide array of job profiles and provides user-friendly, online job sheets that

include essential details like main duties, required skills, and career progression options.

Transferability:
The ROME code framework could be adapted or serve as a model for other countries or regions

needing an organized system to classify professions, skills, and job requirements for employment

services, education, and economic research purposes.

Title: L’EXPLORAMA

Organisation and country where the good practice has been implemented : France/SEPR

Websites:

https://lexplorama.fr/

https://lexplorama.fr/papier

https://lexplorama.fr/outil-en-ligne

Main Theme/Area of Intervention:
A versatile tool designed to support professionals in employment, training, and education.

The tool is available in two formats: paper and online.

Main Objectives:

This tool addresses career guidance and career transitions by placing the world of work at its core. It

emphasizes the importance of professional environments, recognizing that jobs are often chosen not

solely for the tasks or responsibilities they entail, but for the atmosphere, values, and context of the

workplace.

The tool integrates work activities with their surrounding context, highlighting the importance of

understanding the environment in which these activities are carried out. By encouraging individuals

to reflect on the professional environments they seek, it fosters greater self-awareness.

https://lexplorama.fr/
https://lexplorama.fr/papier
https://lexplorama.fr/outil-en-ligne
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Through this process, individuals are invited to explore their values, interests, aspirations, and

preferred working conditions. These elements are crucial for making informed and successful career

choices, enabling individuals to align their professional paths with their personal goals and priorities.

Target Groups Addressed:
Young people and adults: with no plans, not knowing what to do , looking for themselves and their

direction , not wanting to or no longer able to practise their former profession , needing to clarify

what kind of professional they want to be

Main Activities Necessary for its Realisation:

The tool is divided into two main themes:

1. Explorama of Professional Environments

➢ A booklet introducing theoretical concepts of work environments and 14 teaching

sequences.

➢ 48 boards featuring color photos of various work environments (21 x 29.7 cm

format).

➢ Two correspondences:

○ Matching "environment" sheets to ROME codes.

○ Matching "environment" sheets to over 1,500 suggested occupations,

including emerging roles in artificial intelligence, ecology, sustainable

development, and more.

2. Explorama of Soft/Hard Skills

➢ Entirely focused on soft and hard skills, this material includes five components:

○ A booklet defining skill identification and transferability, along with 15

teaching sequences.

○ A set of 130 activity cards.

○ A set of 96 color vignettes illustrating gestures from the personal sphere.

○ Two links:

■ A connection between activities and suggested occupations.

■ A correspondence between gesture labels and related professions.

Details of the Supports

The ‘Activities’ Support

This includes 130 activity cards illustrating intellectual operations (e.g., analyzing, advising,

coordinating) and observable activities (e.g., flying a drone, drawing, cooking).

➢ The cards help individuals identify activities they enjoy or skills they have already

used.

➢ By linking activities to suggested occupations, individuals can explore professions

where these activities are commonly encountered.

➢ This support is tailored for individuals with strong reading skills and experience,

including salaried employees, volunteers, and unregistered workers.
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The ‘Gestures’ Photo Support

This includes 96 vignettes depicting everyday gestures from the personal sphere, designed to help

individuals recognize these as transferable professional skills.

➢ It encourages individuals to identify these gestures, associate them with potential

occupations, and regain self-confidence while imagining new career paths.

➢ This support is ideal for individuals who:

■ Believe or claim they "don’t know anything," regardless of the reason.

■ Have limited or no professional experience.

■ Possess work experience but suffer from low self-esteem.

■ Have poor reading skills or are unable to read French.

By matching the ‘gestures’ vignettes with suggested occupations, individuals can discover new career

options and broaden their job search horizons.

Results Achieved:
The initiative helps individuals discover the concept of a “professional environment” and better

understand the world of work by enabling them to:

● Identify their interests, values, behaviors, attitudes, and interpersonal skills.

● Explore professions and professional fields, and associate the "ideal" working environment

with specific occupations.

● Clarify their desired working conditions.

● Understand the diversity of working environments within a given profession and their impact

on professional practice.

● Challenge their preconceptions about the world of work, project themselves into a working

environment, and make informed career choices.

● Gain insight into their socio-economic environment, practice presenting their career plans,

and diversify their job and work placement search strategies.

The initiative also introduces the concept of “competence” by enabling individuals to:

● Identify skills (knowledge, know-how, and interpersonal abilities) through actions or

activities.

● Discover pathways for acquiring knowledge and developing new skills.

● Explore jobs based on specific gestures or activities.

● Clarify their interests and desired working conditions.

Innovation:
The Explorama is distinguished by its innovative approach, which places the concept of working

environments at the core of career guidance. Unlike traditional methods that focus primarily on skills

and qualifications, the Explorama broadens the perspective by considering the impact of work
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environments on individual well-being and motivation. By aligning personal values, interests, and

work contexts, it provides a more holistic approach to career guidance.

Transferability:
The tool is highly adaptable and can be customized by incorporating models and photographs that

reflect the Armenian working world.

● Production costs are relatively low.

● It may be necessary to verify whether permission or copyrights need to be obtained from the

French company that publishes the game.

Impact:
The impact of this initiative is localized, addressing the specific needs and contexts of the target

community. It fosters a deeper connection between individuals and their immediate socio-economic

environment, enabling tailored career guidance and support.

Title: Public Employment Service

Organization and country where the good practice has been implemented: France / AURA Region

Websites: https://www.vie-publique.fr/fiches/37982-quest-ce-que-le-service-public-de-lemploi

https://travail-emploi.gouv.fr/ministere/organisation/reseau-pour-lemploi

Main Theme/Area of Intervention:
Professional integration and unemployment reduction

Main Objectives:

The Public Employment Service (PES) aims to promote professional integration, reduce

unemployment, and meet businesses' recruitment needs. The PES operates with a national structure

and local adaptations in each region.

● At the national level, the PES is overseen by the Ministry of Labor, which defines the main

orientations and ensures coherence in employment policies.

● At the regional level, the Regional Directorates for Economy, Employment, Labor, and

Solidarity (DREETS) represent the PES. These entities coordinate the activities of various PES

operators, including France Travail, Local Missions, and others, tailored to regional

specificities.

https://www.vie-publique.fr/fiches/37982-quest-ce-que-le-service-public-de-lemploi
https://travail-emploi.gouv.fr/ministere/organisation/reseau-pour-lemploi
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Target Groups Addressed:

● Young people aged 16 and above

● Adults

Main Activities Necessary for its Realisation:

France Travail is the primary PES operator, with agencies across France. Its key responsibilities

include:

1. Registration and Compensation for Job Seekers

● Registration and follow-up: Manages the administrative registration and tracking processes

for job seekers.

● Compensation: Provides unemployment benefits under specific conditions, offering

temporary income support based on the individual's previous salary and situation.

2. Job Search Support

● Personalized guidance: Assigns a counselor to each job seeker to assess their needs and

create tailored strategies for re-employment.

● Workshops and training: Offers workshops on job search skills (e.g., CV writing, interview

simulations) and training for high-demand professions.

● Competency assessment and orientation: Helps individuals refine their career plans through

assessments and professional orientation services.

3. Job Offers and Matching

● Provides an updated platform with thousands of job offers.

● Facilitates connections between job seekers and employers, preselecting profiles and

assisting with recruitment.

4. Employer Support

● Advises businesses on recruitment, including drafting job offers, preselecting candidates, and

organizing recruitment events.

● Offers financial incentives to employers hiring young people or long-term unemployed

individuals.

5. Professional Training and Career Transition

● Funds training programs to help individuals acquire new skills or transition to in-demand

sectors.

● Supports the Validation of Acquired Experience (VAE) process for obtaining professional

certifications.

6. Digital Tools and User Empowerment
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● Provides online platforms and mobile apps to manage profiles, access job offers, and use

self-service tools for employability enhancement.

For more information, visit:

● https://www.francetravail.fr/accueil/

● https://www.emploi-store.fr/portail/accueil

● https://entreprise.francetravail.fr/accueil/homepage

● https://www.apec.fr/

Local Missions

Local Missions are public structures dedicated to supporting young people aged 16 to 25 in their

professional and social integration. Like France Travail, Local Missions operate through agencies

nationwide. Their main activities include:

● Welcoming and guiding young people: Tailored reception and personalized advice to identify

barriers to employment, such as lack of qualifications or work experience.

● Individual support and follow-up: Offers guidance for professional projects, CV and cover

letter writing, job interview preparation, and company connections.

● Training: Helps identify training programs suited to professional goals, such as

apprenticeships or retraining opportunities.

● Social integration and autonomy support: Assists with mobility (e.g., transport funding),

housing, and one-time financial aid for integration needs.

● Workshops: Develops transversal skills like teamwork and stress management through

simulations and role-playing.

● Entrepreneurship support: Guides young people in starting businesses, including project

development and administrative procedures.

For more information, visit:

● https://www.unml.info/
● https://www.unml.info/decouvrez-lunml/les-associations-regionales-des-missions-locales-et-l

unml/
● https://www.maison-lyon-emploi.fr/nos-missions/mission-locale-lyon.html
● https://www.maison-lyon-emploi.fr/
● https://www.missionlocale-villeurbanne.fr/

Cap Emploi

Cap Emploi works to facilitate the professional integration and job retention of workers with

disabilities, in collaboration with businesses and employment actors.

Services for Individuals with Disabilities

● Information on rights, financial aid, and employment programs.

https://www.francetravail.fr/accueil/
https://www.emploi-store.fr/portail/accueil
https://entreprise.francetravail.fr/accueil/homepage
https://www.apec.fr/
https://www.unml.info/
https://www.unml.info/decouvrez-lunml/les-associations-regionales-des-missions-locales-et-lunml/
https://www.unml.info/decouvrez-lunml/les-associations-regionales-des-missions-locales-et-lunml/
https://www.maison-lyon-emploi.fr/nos-missions/mission-locale-lyon.html
https://www.maison-lyon-emploi.fr/
https://www.missionlocale-villeurbanne.fr/
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● Skill assessment and support in creating realistic professional plans.

● Assistance with CV and cover letter writing, interview preparation, and employer

connections.

Services for Employers

● Advice on hiring workers with disabilities and legal requirements.

● Awareness campaigns for workplace inclusion and guidance on workstation adaptations.

● Information on financial support, such as grants from Agefiph.

For more information, visit:

https://www.capemploi.info/

Results Achieved:

● Enhanced support for young people, adults, and individuals with disabilities.

● Personalized career counseling with dedicated advisors and tools.

● Improved access to information, job offers, and training opportunities.

● Reduced unemployment risks and sustained professional engagement.

● Targeted aids for job seekers, including mobility and equipment support.

Innovation:

The system ensures equal access to services nationwide, regardless of residence (urban, rural, or

semi-rural), making career guidance and support more inclusive and accessible.

Transferability:
The model is adaptable to other regions or countries, requiring trained personnel, sufficient

economic resources, and consideration of local contexts.

Impact:

The initiative has both national and regional impact, addressing the diverse needs of individuals and

businesses across various territories. It ensures equitable access to employment services, enhances

professional integration, and supports local economies while contributing to broader national

employment policies.

https://www.capemploi.info/
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Annexes
Link to the documents:

https://drive.google.com/drive/folders/1Elmfs7Kod35K1joKG_tRlXu3Ws6Uitvd

https://drive.google.com/drive/folders/1Elmfs7Kod35K1joKG_tRlXu3Ws6Uitvd
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Annex 1 Service Charter: Regional Guidance System
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Annex 2 Guide to the Services of the Regional Guidance
System: Services for Families
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Annex 3 Guide to the Services of the Regional Guidance
System: Services for Students
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Annex 4 Logbook
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Annex 5:Repere Metier: Flyer for Contributors
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Annex 6: Repere Metier: Flyer for Users
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Annex 7: ROME Main Tree
Classification of the ROME into 14 major fields, 110 occupational fields, 609 ROME sheets with their

11522 job titles

Link to the full list: https://drive.google.com/drive/folders/14FH0Oy8c_0TUft8oLHQfJcCW5hq1DXkU

https://drive.google.com/drive/folders/14FH0Oy8c_0TUft8oLHQfJcCW5hq1DXkU

